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INTRODUCTION

Cilâ Primary School recognises that a child with Additional Learning Needs is entitled to access to a broad, balanced and relevant curriculum. However he/she may require provision which differs from, or is in addition to, that normally provided for other pupils.
 A person has additional learning needs if he or she has a learning difficulty or disability (whether the learning difficulty or disability arises from a medical condition or otherwise) which calls for additional learning provision.

Cilâ Primary school is an inclusive school. Inclusion is defined as the process of increasing the participation of learners in their communities. “Inclusion is a process not a fixed state. It is about ensuring fair and equal treatment for all”.

Cilâ Primary School promotes inclusion through:
· removing discriminating barriers
· celebrating diversity
· maximising achievement for all

ALN REFORM BILL

The Additional Learning Needs and Education Tribunal (Wales) Act 2018 became law in Wales on 24 January 2018

At Cila our policy aims to take into consideration The Act’s main principles:

· Early identification and intervention
· Working together in the best interests of the child or young person
· Planning transitions in advance
· Views, wishes and feelings of the child, child's parents or young person at the heart of decision making
· Enabling the child, child's parents or young person to participate as fully as possible
· Whole school approach to meeting ALN

The changes will provide a simpler and less adversarial process for agreeing a child's needs.
The changes will introduce individual learning plans for children and young people aged 0 to 25 with additional learning needs
They will replace the current "statements" of special educational need.





The Act’s core aims are: 
· Introduction of the term Additional Learning Needs (ALN).
· 0 to 25 age range.
· A unified plan
· Increased collaboration
· High aspirations and improved outcomes
· Simpler less adversarial system
· Avoiding disagreements and earlier resolution
· Clear and consistent rights of appeal
· A mandatory code
· Increased participation of children and young people
· Welsh language provision

The aims of Additional Learning Needs at Cilâ Primary School:

· To educate children with ALN in mainstream classes.
· To recognise that all children are of equal worth with individual characteristics, interests and abilities.
· To provide a broad, balanced and differentiated curriculum that caters for the full continuum and is commensurate with a child’s learning difficulties.
· To increase accessibility in all areas.
· To support children and staff to develop their full potential.
· To provide positive attitudes in a caring, non-threatening and stimulating environment, enabling all children to participate fully in the life of the school and community- whatever their special needs.
· To involve parents in supporting their child’s education.
· To ensure the views of children are sought and taken into account through reviews and target setting.
· To ensure that all staff take responsibility for all children whatever their needs.
· To ensure that all children have equal opportunities to participate in all aspects of school life, regardless of gender, race or ability.

“All teachers are teachers of children with special educational needs.”(Code of Practice for Wales 2002).


The objectives are as follows:

· To identify and assess the special educational needs of a child as early as possible and devise IEP’s/IDPs One Page Profiles as appropriate.
· To ensure that the provision of ALN meets the needs of the child.
· To involve the child and seek his or her views considered in the light of the child's age and level of understanding.
· To create positive working partnerships with parents governors and outside agencies.
· To provide a clear, individualised system of record keeping
· To review and monitor progress of children.
· To monitor and evaluate the effectiveness of provision.
· To ensure children with ALN have the greatest possible access to a broad and balanced education including the National Curriculum.
· To promote the idea that provision for pupils is a whole school issue and involves parents, class teachers, governing body, head teacher, non-teaching staff as well as mainstream support teacher and ALNCo.
· To highlight that even before a child reaches compulsory school age he or she may have special educational needs requiring the intervention of the LEA as well as Health Authorities.
· To inform teaching and non-teaching staff about ALN developments and promote positive attitudes towards ALN
· To provide an agreed policy with effective strategies and support for a wide range of special needs including more able and talented pupils.
· To foster good home/ school links and encourage parents to become active partners in the learning process.
· To promote the use of a variety of teaching and learning styles throughout the school.
· To report annually on the effectiveness of the school’s implementation of its ALN policy. See Head teacher’s Report.

The Role of the ALNCo

The ALNCo has responsibility for the day-to-day operation of ALN, liaison with the
Head teacher and for co-ordinating provision for pupils with ALN, through Early Years Action,School Action, Early Years Action Plus and School Action 
Plus programmes.

The ALNCo has specific responsibilities as listed below:

· To liaise with class teachers and support staff.
· To work closely with co-ordinators to ensure that the needs of children with Additional Learning Needs are met.
· To provide a bank of resources available for all teaching and non-teaching staff
· To manage provision for ALN pupils
· To update the ALN register and PLASC regularly
· To co-ordinate and deploy the Learning Support Team and provide for their training needs
· To keep records
· To arrange support through withdrawal groups and in-class support
· To liaise with parents
· To liaise with external agencies including devising health care plans 
· To support class teachers when writing IEP’s
· To ensure that the Graduated Response is carried out including referrals at Early Years Action/School Action and Early Years Action Plus/ School Action Plus
· To carry out assessments and observations.
· To facilitate transition between phases and also transfers to new schools.
· To contribute to the in-service training of staff.
· To inspire, develop and create an environment of a continuous improvement culture with regard to ALN within the ‘whole school’.	
· To communicate information about ALN practices throughout the school on behalf of individual children by means of inset, review meetings and staff meeting
	
The Role of the Governing Body


The Governing Body must:-

· Have regard to the Code of Practice/ALN Reform Act.
· Do their best to ensure that necessary provision is made for any pupil who has ALN.
· Ensure that the needs of a pupil with ALN are made known to all that are likely to teach that pupil.
· To ensure that teachers are aware of the importance of identifying and providing for pupils with ALN.
· To consult with the L.E.A. Governing Bodies of other schools to co-ordinate educational provision in the area.
· To report annually to parents on the school’s ALN policy.
· To ensure that ALN pupils, as far as is practical, join in the activities of the school together with pupils who do not have ALN along with the efficient education of other children and the efficient use of resources.

The Responsibilities of the Headteacher

The Headteacher has responsibility for:

· The day to day management of all aspects of the school’s work including the provision for children with ALN
· Keeping the Governing Body fully informed
· Liaising with the School’s ALNCo

The Role of the Teaching Assistant


At Cilâ Primary School we believe that associate staff can help to raise the performance of individual pupils. They frequently provide coping strategies for pupils and assist in the management of pupils’ behaviour. Teaching assistants support the development of differentiated curricular approaches to meet the diversity of pupils’ learning needs. Teaching assistants at Cilâ promote pupils’ independence. Associate staff can do much to promote the inclusion of children into our school. They are valued members of the school staff.  A teaching assistant who is briefed as to what is planned for in lessons, is in a stronger position to help the teacher realise his/her aims. As a member of a team the teaching assistant is in a good position to observe pupil performance and to provide the teacher with valuable thoughts on what works for pupils, what obstacles to learning they encounter and the effectiveness of classroom organisation and processes. 

At Cilâ teaching assistants:

· are aware of the professional standards for teaching assistants
· sometimes attend the review of a statemented child in their care
· are involved in some aspects of planning 
· develop appropriate resources
· liaise with the ALNCo and class teachers
· promote inclusion
· attend appropriate training courses

Admissions arrangements  ( see Admissions Policy)

Access arrangements (See Accessibility Plan)

Provision Mapping

At Cilâ Primary School we use Provision Maps to show the range of provision which we make for children with additional needs in terms of strategies used, staffing and budget. A provision map is a strategic management tool which supports the development of more inclusive practices in schools. They allow the school to audit the needs of children and plan systematically how best to use the school’s resources to meet those needs. Provision maps allow us to plan both the staffing and the skills that will be required to meet the needs of children. Our provision maps are completed by school staff during INSET sessions and collated by the ALNCo. Our Provision maps are included in the Appendix at the end of this policy.

Monitoring, Assessment and Record Keeping

The Graduated Response

Cilâ Primary School follows the Graduated Response as proposed by the SEN Code of Practice for Wales.  The Graduated Response ensures that provision for a child with special educational needs should match the nature of their needs.  In order to continually match provision to need there is a regular assessment of performance against the targets specified in the child’s Individual Education Plan.


Identification, Assessment & Provision

Cilâ Primary School recognises the importance of early identification, assessment and provision for any child who may have special educational needs.  Assessment should not be viewed as a single event but rather as a continuing process.

To help identify children who may have special educational needs Cilâ refers to the following assessments:-

· The child’s performance monitored by the teacher as part of on-going observation and assessment

· The outcomes from baseline assessment results

·  Progress in literacy and numeracy – evidence from National Tests,  Schonell Reading and SWST (spelling).

· Standardised screening or assessment tools such as: Boxall Profile, Aston Index, Snap IV etc.

Parents’ views are valued at Cilâ Primary School. We are open and responsive to expressions of concern by parents and always take into account information that parents provide.

Early Years Action/School Action

The identification of pupils for inclusion in Early Years Action/School Action programmes is usually made by the class teacher on the basis that the child:-

· Makes little or no progress even when the teaching approaches are targeted particularly to identified areas of weakness.

· Shows signs of difficulty in developing literacy or numeracy skills that result in poor attainment in some curricular areas.

· Presents persistent emotional or behavioural difficulties that do not respond to the behavioural management techniques employed by the school.

· Has communication and /or interaction difficulties and continues to make little or no progress despite the provision of the differentiated curriculum.

· Has sensory or physical problems and continues to make little or no progress despite the provision of specialist equipment and/or intervention programmes.

Early Years Action/School Action at Cilâ Primary School involves the class teacher, ALNCo, parents and the child.

Early Years Action/School Action includes the recording of interventions that are additional to or different from those provided as part of the school’s usual differentiated curriculum.  These interventions are recorded on Individual Education Plans.  Individual Education Plans at Cilâ Primary School include information about:-

· the short-term targets set for the child by the class teacher and ALNCo

· the teaching strategies to be used

· the provision to be put in place

· the review date

· success and/or exit criteria

· outcomes (to be recorded when the IEP is reviewed)

IEP’s are reviewed three times a year or more frequently if needed for some children.  IEP’s are usually reviewed in February, May and October and are shared with parents during consultations. 




Early Years Action Plus/School Action Plus

Early Years Action Plus/School Action Plus is triggered when the pupil still does not make appropriate progress after Early Years Action/School Action.  The basis for School Action Plus/Early Years Action Plus is that despite receiving an individualised programme and/or concentrated support under School Action, the child:-

· Continues to make little or no progress in specific areas over a long period

· Continues working at National Curriculum Levels substantially below those expected of children of a similar age

· Continues to have difficulty in developing literacy and numeracy skills

· Has emotional or behavioural difficulties which substantially and regularly interfere with the child’s own learning and that of the class group, despite having an individualised behaviour management programme

· Has sensory or physical needs, and requires additional specialist equipment or regular advice or visits by a specialist service
 
· Has ongoing communication or interaction difficulties that impede the development of social interactions and cause substantial barriers to learning

At School Action Plus/Early Years Action Plus external support services provided by the L.E.A. will usually see the child, in school if that is appropriate and practicable. They can advise teachers on new I.E.P.’s., fresh targets and accompanying strategies. They can also provide more specialist assessments that can inform planning and the management of a pupil’s progress. They can give advice on the use of new approaches or materials and in some cases provide support for particular activities.

Statements of Special Educational Needs

If progress at School Action Plus is deemed to have been insufficient then a request for statutory assessment of a child may be considered.

In order for statutory assessment to be undertaken the school should be able to provide written evidence or information about:-

· the school’s action through School Action & School Action Plus
· individual education plans
· records or regular reviews and their outcomes
· the pupils health including the child’s medical history where relevant
· education and other assessments, for example from an advisory specialist support teacher or an educational psychologist 
· national curriculum levels of attainment including those in literacy and mathematics
· views of the parents and of the child
· involvement of other professionals
· any involvement by the social services or educational welfare services

The evidence submitted is presented to the L.E.A.’s ALN panel where a statement is issued where appropriate.

Neuro Development Pathway
When the ALNCo/ class teacher has concerns regarding ASD/ ADHD pupils will be referred through the ND pathway.
When the ALNCo/ class teacher has concerns regarding DCD, the DCD pack of strategies will be used. If there is no improvement in 6/12 months the pupil will be referred  using the DCD pathway.

The Annual Review

All pupils holding a statement of special educational needs at Cilâ Primary School must have an annual review, twice a year for those under five.  The review is in the form of a person centred approach. Advice is requested of those invited to the annual review meeting who include:-

· the child
· the child’s parents
· the child’s teacher
· the ALNCo
· the educational psychologist
· the child’s doctor
· any outside agencies involved in the child’s welfare or development
· the ALNCo of the receiving school if the pupil is in Year 6

At Cilâ Primary School the annual review meeting decides if:-

· the statement remains appropriate
· any amendments are required
· the local education authority is to continue to maintain the statement or if the child’s needs may be met appropriately through Early Years/School Action Plus
· new targets need to be set to meet the objectives set out in the statement
· whether any additions or amendments should be made to an existing transition plan

 Partnerships – Outside Agencies

At Early Years Action Plus/School Action Plus the staff and governors at Cilâ Primary School request the involvement of one or more special educational needs specialists.  Outside agencies can play an important part in the very early identification of special educational needs and advise the staff at our school on effective provision designed to prevent the development of more significant needs.

At Cilâ Primary School outside agencies act in a consultative manner and are a source of in service advice on learning and behaviour management. In addition they advise teachers on fresh targets and accompanying strategies for Individual Education Plans. 

 


At Cilâ we work with many outside agencies e.g.

Educational Psychologist				           Mr. Paul Rees
Specialist Behaviour Teacher				Mrs. Lindy Wells
Speech and Language Therapists			Various
Educational Welfare Officer				Mr Lee Osbourne
EMAU							           Pam Cole
LAC							          (Social Services)
[bookmark: _GoBack]


English as an Additional Language

Cilâ Primary School recognises that the identification and assessment of the special educational needs of children whose first language is not English requires special care.  Children whose first language is not English are referred to the EMAU service which is provided by City & County of Swansea. Staff are aware that when children who have English as an additional language sometimes make slow progress, it should not be assumed that their language status is the only reason, sometimes they also have learning difficulties.

Links to Health, Language & Educational Welfare Services

We consider links with the Child Health Services to be very important especially where we have a child with a known sensory impairment or developmental delay.  The parents and health professionals can provide valuable background information which we can use to plan effectively for any particular child.

WELLCOM, Speech Link and Infant Language Link are useful online resources which are used as assessment tools and administered by teachers and teaching assistants. Sometimes a speech and language therapist visits school to assess pupils and a speech and language assistant sometimes delivers a block of therapy to those who need it.

School is in regular contact with the Educational Welfare Officer who works closely with us.  We aim to provide a non-threatening link between home and school which will enable us to work towards a partnership with parents.


Partnership with Parents

Cilâ Primary School acknowledges that a child’s learning and progress is enhanced by significant parental involvement at all stages and seeks their interaction. Cilâ recognises the unique knowledge that parents have of their child.

We also acknowledge the rights and responsibilities of parents.  The school is always willing to listen to the concerns of all parents.  Class teachers inform parents when difficulties are initially diagnosed at School Action, inviting them to attend school and become involved in working with teachers on the targets to be set for the next term.  Parents are encouraged to help their children at home by sharing work from one of their targets.

There is continual dialogue between class teacher, ALNCo and parents. Home/School link books may be used if necessary. Information and advice is made available to parents on issues relating to their child’s needs including voluntary organisations. Parents are made aware of the school’s complaints procedures. If requested special arrangements can be made for parents with literacy, communication, or mobility needs e.g. taped information, or an interpreter. 

School Transfer and Transition

The staff and Governing Body at Cilâ Primary School ensure that when children move school, either at phase transfers or at any other time, school records are transferred promptly to the new school.  When transfer arrangements are made in advance staff provide written and verbal information in time for appropriate planning to be made by the receiving school.  The ALNCo is responsible for ensuring that, if a pupil identified as having special educational needs is transferring, the new school should be in possession of useful information about the child. This includes any detailed background information collated by the ALNCo, copies of Individual Education Plans prepared in Early Years Action/School Action and Early Years Action Plus/ School Action Plus, and any statement of Special Educational Needs.

Upon cross phase transition to Olchfa Comprehensive School, for which we are a feeder school, the ALNCo meets the ALNCo of the comprehensive school during the summer term to discuss those pupils who have been identified as having special educational needs to pass on all paperwork.

Self Evaluation

As a self-evaluating school Cilâ provides a broad, balanced and relevant curriculum for all our children. The success of the ALN policy will be primarily assessed by whether children with ALN are having their needs met.
We evaluate through:-

· Reviews of IEP’s
· Tracking and monitoring
· ALN Self Evaluation Report 
· School Improvement Plan
· Views of children, parents and all staff
· Provision mapping – see Appendix 1

Conclusion

A whole school policy is only as good as the practice it initiates, develops and sustains.

The process of writing, reviewing and updating a policy document for special needs automatically initiates an audit of provision and practice at the school. Through consultation and discussion with all concerned it is hoped to provide a working document that ensures a whole school approach that enhances the quality of learning for all pupils and provides appropriate education for those with special needs.
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	Phase/ Group
	Provision and Resources
	MAT Pupils
	 School Action
        UA
	 School Action
      IEP
	School 
Action Plus 
IEP +OAI
	Statement

	Foundation Phase



























Phase/ Group
	· Differentiated curriculum planning
· Multi-sensory activities
· Jolly Phonics
· Letters and Sounds
· Ben and Betty Phonics programme
· Individual and small group TA support 
· SLT support
· Speech Link
· Language Link
· ELKLAN trained staff
· Specialist physiotherapy/ occupational therapy support and individual programmes
· Catch Up Numeracy
· Catch Up Literacy
· WELLCOM assessments 
· Specialist equipment provided as necessary
· ALN support resources











Provision and Resources


	Differentiated classroom activities.
Child led topic planning. EPIC
Pupils taught for some sessions in year group above.e.g. MAT Y1 being taught with Y2 class
ICT extension activities
Maths/Literacy extension activities.
Parental guidance.
P4C activities
Celebration assembly – recognition of talents.
Opportunities for leadership- Schools  Committees










MAT Pupils


	Individual reading 2x weekly


Specific teaching of IEP targets 
Catch Up Numeracy   sessions

Catch Up Literacy sessions
. 
In class support with TA literacy/numeracy



















School Action
UA
	Individual reading 3x weekly


Specific teaching of IEP targets 

Catch Up Numeracy
sessions 

Catch Up Literacy sessions


In class support from CT  and TA- literacy
/numeracy

SLT Support











School Action IEP
	Individual reading 3x weekly


Specific teaching of IEP targets 

Catch Up Numeracy  sessions Catch Up Literacy sessions


In class support from CT and TA  literacy/
Numeracy

Outside agency involvement as necessary








School 
Action Plus 
IEP +OAI
	Support/ as recommended in individual statements

Specialist equipment provided as necessary

ALNCO liaises with class teacher and outside agencies 

 Person Centred Review Meetings

                









            





Statement

	KS2














	· Differentiated curriculum planning
· Multi-sensory spelling/reading activities
· Individual and small group TA support  
· SLT support
· ELKLAN trained staff
· Specialist physiotherapy/ occupational therapy support and individual programmes 
· Catch Up Numeracy
· Catch Up Literacy
·  ALN support resources














	Differentiated classroom activities.
Child led topic planning. EPIC
Pupils taught for some sessions in year group above
ICT extension activities
Maths/Literacy extension activities
Parental guidance.
After school/ lunchtime clubs.
P4C activities
Celebration assembly – recognition of talents.
Opportunities for leadership- School  Committees





	Individual reading 2x weekly

Specific teaching of IEP targets 

Catch Up Numeracy sessions
. 
Small group/ 1:1 teaching of basic numeracy/literacy skills













	Individual reading 3x weekly



Specific teaching of IEP targets 

Catch Up Numeracy   sessions

In class support from class teacher and TA literacy/
numeracy

SLT Support







	Individual reading 3x weekly

Specific teaching of IEP targets 

Catch Up Numeracy  sessions
 
Individual support from teacher with literacy/
Numeracy










	TA support/ as recommended in individual statements. 

Support from outside agencies

Support from outside agencies ALNCO liaises with class teacher and outside agencies  Person Centred Review Meetings

Physiotherapy
/medical/SLT support as required.



   Spring term 2022
KG

	
	
	
	
	
	
	








image9.png




image1.png




image2.jpeg




image3.jpeg
Living the Olympic
‘and Paralympic Volues




image4.png
L)

Healthy Schools




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




